Competitor Analysis Worksheet

	This work sheet will help you define your competitors. Fill in the following table about your competitors. You may need to create additional tables to have enough room for all your major competitors.  By learning about your competition, you can begin to see where you need improvement or how you can bring something unique to the area that isn’t being handled by any other therapist in your area.


	
	Competitor A
	Competitor B
	Competitor C

	Where is your competitor located?


	
	
	

	What are there hours?


	
	
	

	Who owns the business?

	
	
	

	Is the company in partnership with any other businesses?


	
	
	

	What are the competitor’s strengths?


	
	
	

	What are their weaknesses?


	
	
	

	What type of massages do they offer?


	
	
	

	What are the strengths and weaknesses of their marketing literature?


	
	
	

	What is their price structure?


	
	
	

	What are their marketing activities?


	
	
	

	Which vendors do they use for products?


	
	
	

	Other


	
	
	

	Other

	
	
	


